Project Scope Questionnaire for
Laravel Web Development

Vision and Goals

What is the primary vision or objective for this web development project?
Can you specify the core problem that the application will solve?

Who are the target users or audience of the web application?

What are the desired outcomes of the project for you and the end-user?

Features and Requirements

What are the must-have features for the web application?

Are there any special user roles or permissions we need to consider?

How should this application integrate with other systems?

What features are nice to have and may be considered for future updates?

Timeframes

What is the ideal timeline for the launch of the web application?
Are there any key dates or events we should consider when planning the
development schedule?

e What milestones would you like to establish to check project progress?

Budget

e What is the budget range allocated for this project?

e Are there any known financial constraints or limits we should be aware of during
planning?

e How would you like to handle potential unforeseen expenses that may arise?

Resources

What are the internal resources (staff, software, hardware) available to your team?
Do you have any preferred technologies or tools you expect to be used in the
project?

e What external resources (if any) do you anticipate needing?



Agile Mindset and Collaboration

e How familiar are you with the agile development process?
e What are your expectations regarding communication frequency and methods?
e How comfortable are you with an iterative approach to design and development?

Testing and Quality Assurance

e What level of involvement do you wish to have in the testing and QA process?
e Do you have any specific requirements for testing environments or protocols?
e How do you prefer to address issues found during development and beta testing?

Change Management

e How will we handle requests for changes or additions to the project scope after it's
defined?
e Do you have a process in place for evaluating and implementing changes?

Communication and Collaboration

e Who will be our primary point of contact on your team throughout the project?

e How often would you like to have project updates or meetings?

e What collaboration tools or platforms do you prefer for project management and
communication?

Feedback and lteration

e What process do you envision for providing feedback on deliverables?
e How will we review and incorporate feedback into ongoing development phases?



